our Services

Digital Power

You can concretise your digital business transformation that works smoothly with us.
We develop and drive your digital and technology vision into viable digital business
transformation strategy and execution plan in line with business development including
monetization plan.

Customer-centric first - our focus is as yours!

What matters
Customers, Consumers. Digital Excellence.
Digital Business Transformation for new Revenues Streams

Platforms, Networks, Design, New Technologies
Explainable Al (xAl), Data Ethics, Data Protection

Digital Strategy Consulting

* Digital Business Transformation

* Digital Strategy Consulting

* Lead of Digital Transformation Execution

* Integration of Machine Learning / Artificial Intelligence, Set-up of Data Mesh

* Strategy and Business Development - integral Technology and Business aligned approach
* Market Opportunity Navigation - 'Where To Play' Workshops

* Business Engineering

* Change Management

* Project Management

® « Processes- and Risk Management

Startups, Fintechs and Company Creation

e « Startups Coaching

e « Startups Advisory

* Startups Supervisory Board

» Market Opportunity Navigation - 'Where To Play' Workshops
* Elevator Pitches Training

¢ « Company Foundation



e « Financial and Digital Business Models and Plans Advisory

Business Consultancy and Business Solutions

* IT-, Finance- and business Projectlead

* Business Plans

* Business Cases, Digital Business Models, "Business Model Generation"®

* Capital Fundraising Projectlead, "Integral Strategy Financing-Seeking-Methodology"©

Compliance & Regulatory

¢ ¢ ] egal & Tax Compliance
¢ « Regulatory (financial services)

Company Creations

e « Company Creations
* « Finance- and business Consultancy

Succession Plans
¢ « Company Evaluation, Due Diligence, Information Memorandums

® « Merging and Acquisition
¢ « Processing of Succesion Plans

Corporate Governance

e ¢ Board of Directors Mandates
e « Advisory Board



At Integral Strategy, we are committed to helping you achieve your business goals.
Our digital strategy consulting services and startups coaching will help you to strive digital
transformation and transform your business into a modern organisation that is ready for the

future, by today.

Learn more about us. Contact us, book a free discovery call. We will enjoy meeting you
personally.

integralstrategy is a specialized Consulting Company in Strategy, Change Management, Finance and
Investments for financial Services, ICT-, Services, Industries and Trading Companies/SME.

Contact us. We will enjoy it. Request more information: Kontakt

Integral Strategy GmbH
making the right decision
6300 Zug
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